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liF CHlKF CF- STAFF ' 

’ . * 

. Re<xnEymdedthat particular attention be directed -toward the proper 
cxdrcftse of leadership by K3A in the fields of CCKENTand CCH3BC activities when^ 
expressed 4n correspondence to the coaeuaersor to other liaison people* - 

- . . # ’ 1 

2. 8PECIA1A8S1STAOT (Mr. Frledaan) 

Announced that approval has beau received to establish an ESA Historical- 
Section* 4 - 






Stated that a meeting vill be held on Monday, 25 J&n. 195k, at HSS, «4th - 
r« present ativeo free the Office of toe Assistant Secretary of Defease for Research 
£-23. Development, toreviev the FY«»55 budget for R/d NS a. 






Advised that the ESA Disbursing Office sill open inRoce 19326# 1 Feb. 195k 
*<v> handle PCS, TOT, and coBB&rclal vouchers only* 






a. Reported that the preliminary guide-lines for the classification 
strata era being forwarded to the Classification Advisory Panel for their ecu* 
currence or reecsassndations. 

i 

b* Stated -that a collator is being installed in the Publications and 
Reproduction Breach which will eliminate the tedious process of performing this 
unction by hand* r . 



Announced that the Monthly Supply Conference will be held on Friday, 

29 Jan* -195k, in Rocm 117, Poet Hq iBldg, AES. * (Director s&de the following State* 
teeats concerning changes of logiaticalFprocedurea within DC©* - "DOD has been 
dirocteAtorSvwhallitslc^ KSA should be ready to take 

a<‘.vantege of anylsjprovesants that are developed. DOD -did bring up one point 
2 l ‘ieh'in excellent that of direct delivery of sparelparte to -the customer# 

1 aa confident that you bill -be fully prepared to oay^ 'He-are ready for direct 
oMpesnt" nf ^spere parts ~ (past the 'depots) Ito our-cuatoo*ero* J ” ) - / . ' 



DDfraaO Q 0*KPLAciSlliqE FORII'80, J OCT *, WHICH MAY BE USED.4 ^ 

1 . aft V-,-'. V •” ' V — T 1 - *- f M. 1 * 
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Reported that the tvo intercept sites M | desired by ASA caaaot 

be soda available and that further survays will be nscoseary. 

8. SCHOOL 

Advised that a rapid course of training in Hiaagartaa, Cseeh, and Polish 

being co adtte tei at the School to fa’ereida linguists for ASA Europe in the 
shortest possible tiieo. 

9- mmas 

Anno unced that four persons, all fro® 1JSA«*70, have been selected frua 
ff"A to parblaipste in the Third Career Developssssnt Program ot the Civil Service 
Cc’5”lssioa,be ginning 1 February 195k, for a five-ceath period. 

10. SECHRITY 

Stressed the need fca? the immediate reporting by Chiefs of Offices ®ad 
Staff Divisions of incidents requiring investigation by SEC. (The Director 
supported this request and stafed, "We are trying to bssosae professionals in tbs 
d.ou** technical portions supporting the stain mission of the Agency. Ov 3* Security 
organisation 'has gradually bean developed into a very professional outfit. Givu 
them the Base treatffieafc that you would any other professional unit."} 

11. FERSCEBSL 

Stated that M has published a directive ca the CoatingaBsy Option Act 
and the Navy and Air Force will also bs preparing a paper, and that as soon as 
they .are published, PERS will deterEdne fcbeir respective differences and fiiaeoaie 
aate this inforEatico to Agency paraenael. 

12. SRSCIAL ASSISTAfiT (Capt. HoltwUls} 

Zafonsed of hie progress in the purslane® of operational research 
statistics and resaorlced that CCB2F is currently v&itlns oa this in order that 
the work rajasureaEant prospsea and statistics for labor distribution wS Lll be 
eca^atlble and either may be used. 



Reported that the modifications of Re^actca®Raa& safes were proceading 
at a rapid rate to eliminate their security weaknesses. 

Ik. COLLECTIQH 

Stated -teat R8A«63 tsaehiaes were in operation on the third floes’ of 
Bldg. 17, S3S, 18 January, after the weekend move. . 

15. AHALYBIS 

Remarked that the Defrost eqaipaent will prove to be a very satisfactory 
device, and it is a long step forward in the reduction of the size and volt©c of 
BS3A»70’s files. m-v ^ . , 
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16 . DIRECTOR 

<jhe Director concluded tfco conferaace with the following statement®* 

"I find that there is scene confusion as to whether I ass a standpatter 
or a newsdealer or where X soy happen to stead. Tsobaically , X waa assuadng that 
you would realize by this tins that I buy only tssoKrcw. I believe in changes 
technically at the instant that «a can dGEasastrata that they are aa iapeevesant. 
If you trait for a perfect solution, yen will never adopt It. 

"Row as to non- technical setters, there Is a tresaadotte difference 
hetwaen tbs- technical aspects c£ a problem and tba philosophy behind the problem. 
It is not a paradox when seasebedy is using tcsoS’ro'/ ’ fi equipment cn yesterday's 
j&tiloeophy. The basic philosophy of the world doesn't change as rapidly ae the 
aan who invents transistors a? better cost* accounting. 

"On the question of technical progress, you have got to lech at your 
technical teathodology every day. It saist be under constant review to be sure 
that it is tomorrow's techniques and not yesterday's. Wo doat have to review 
w philosophy nearly that often." 

The Director uzade reference to newspaper publicity ocEsatimss received 
by IISA, and stated, "It is useless for us to try to hide our heads in t be sand 
mid say, 'Look, nobody knoira what we are doing. ' I say that we will, get along 
eaich better with the newspaper people if we don't coaplain when one of thea 
says, ‘That Agency out there os Nebraska Avenue is in the codes, ciphers, sad 
intercept business.'" 

"There are two things about which we osust maintain absolute secrecy: 
eae is the particular type of thing that w® are doing, and the other is how wa 
do it." 



U. W, GRESHE 
let Lt., lap 
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